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December 5, 1995

Rhonda Frederick
301 N. Park Drive

Arkadelphia, AR 71923

Dear Rhonda:

The bylaws of the Arkadelphia Area Reading Council of the International
Reading Association have been approved.

Article 1, has been changed to read: The council shall be called the
Arkadelphia Area Reading Council, serving the area of Clark County per our
phone conversation of November 29.

I have forwarded the approved bylaws to-Barbara Calvarese so she can
proceed with the chartering of the council.

Sincerely,

Ao Copean_

Lori Martin Copson

Division of Professional Development

c: Alice Stovall
Pamela Hoagland
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Q '\/ ARKADELPHIA AREA READING COUNCIL
\\ an affiliate of the

INTERNATIONAL READING ASSOCIATION

CONSTITUTION AND BY-LAWS
ARTICLE I: NAME AND AREA SERVED —
'

The council shall be called the Arkadelphia Arca Reading Council, serving the area of }
Clark County[and surrounding areas including Bismarck, Gurdon, Sparkman and Outachit4 _
School District. ) This council-was released by the-Southwest Arkansas Reading Couneil on - r\} e
March 22 19935

ARTICLE II: NATURE AND PURPOSES

The purpose of this council shall be:

To emourage the study of reading instruction at all educational levels throughout the

Arkadclphla area.

To sti#nulate and promote developmental, creative, corrective, and remedial reading,

To assist in the development of more adequate teacher training programs.

To promote mutual understanding and cooperative work concerning reading among

educaltors at primary, clementary and college levels.

5. To belinvolved in community services such as new bom parenting skills, providing
books for Christmas store for needy, etc.

[
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ARTICLE III: MEMBERSHIP AND DUES

Section_1|- Eligibility: Membership in the council shall be open to all persons engaged in .{:j{{u -
the teaching or supervision of reading at any school level, to parents, and to all others o
interested! in the purposes of the council.

Section 2.- Dues: Each member shall contribute $10.00 annually to the support of the
Arkadelphia Area Reading Council.

~—

| X
Section 3 - IRA Membership: A council shall be in good standing and entitled to Al
representation at the meeting of the International Reading Association Delegates Assembly B
if at least 10 members have paid dues to the Association for the current year.

Section 4 - IRA Dues: Membership in the International Reading Association is strongly _
recommended for all council members. Dues to the International Reading Association, :\z;_
which entitle members to certain benefits and services, may be collected by the council and

sent to Association Headquarters or paid directly to Association Headquarters.




ARTICLE 1V - OFFICERS

Section h - Officers: The officers of the council shall be a president, president-elect, vice Y
president, recording secretary, treasurer and historian. Any member in good standing who L L
1s also a member of the International Reading Association is eligible to be an officer of the v
council.

Rationali: All officers of IRA councils MUST hold current membership in the
Internatipnal Reading Association. Officers and other council leaders need to be aware of
the ongoing activitics of the Association so they can effectively report on Association
current afvents and achievements to their council members.

\
Section ;T - Term of Office:
1. The term of office of each officer shall be one fiscal year. The Treasurer may serve

three IF:,ucce,ssive, terms. )
2. At th}:xpiration of the President-Elect's lerm of office, he/she shall become the C EJ _
U

President for a period of one year.
3. At the expiration of the President's term of office, he/she shall become the Past
President for a period of one vear.

Section 3 - Time of Assuming Office: Each otficer shall assume the duties of office on
July 1, fd|llowing the election. The election shall have been completed by April 1.

Section 4' - Duties of the President: The President shall act as executive officer of the
Arkadelphia Area Reading Council and shall preside at meetings. The President shall: (1)
act ex officio as chairman of the Executive Board; (2) call and preside at all meetings of the
Executivg Board; (3) carry out such duties as the Executive Board shall assign; (4) appoint
vacant stjnding committee chairpersons; and, (5) appoint other committees and chair- '(\.,
persons ag needed. L. ¢

Section 5!- Duties of the President-Elect: The President-Elect shall: (1) assume and
perform the duties of the President in the event of absence or incapacity of the President;
(2) become President immediatly and serve the unexpired portion of the President's term,
should the office of President become vacant; and, (3) fulfill such duties as are assigned by
the Exccuftive Board.

Section 6 !— Duties of the Vice President: The Vice President shall: (1) assist the
President-Elect with responsibilities; (2) fulfill such duties as assigned by the Executive
Board.

Section 7 - Duties of the Recording Secretary: The Recording Secretary shall: (1) execute
the duties jessential to the recording of all business and happenings at all general meetings
and all mdetings of the Executive Board; and, (2) keep a permanent book of the minutes of

all meetings.
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Section 8 - Duties of the Treasurer: The Treasurer shall: (1) have custody of the funds of
the coudcil which shall be deposited in the name of Arkadelphia Area Reading Council of
the Intcrhatlonal Reading Association; (2) deposit said funds in the bank as directed by the
Executive Board in the name of Arkadelphia Area Reading Council; (3) two members
(President and Treasurer) will sign each check; and, (4) maintain an accurate record of the
money rchivcd and money disbursed based on a budget.

Section 9 - Duties of the Historian: The Historian shall keep all items concerning activities
of the Arkadelphia Area Reading Council. This collection will include all publicity which
would be of historical value to the Council.

\ I\.I_ o

Section 10 - Dufies of the Membership Director: The Membership Director shall: (1) be
chairmar] of the membership committee of the local Council; (2) keep membership records
updated; (3) maintain a currect local mailing list; (4) actively encourage memberhsip in the
Arkansas State Reading Council and the Intemational Reading Association; and, (5) serve
as a member of the Executive Board.

ARTICLE V: EXECUTIVE BOARD

Section ll;MembemMp: The members of the Executive Board shall include the elected
officers olf the Arkadelphia Area Reading council and committee chairpersons.

Section 2 - Duties:

1. The Executive Board shall exercise supervision and control over all the activities of the ,
Arkadelphia Area Reading Council and shall take such actions as are necessary to \K_
facilitﬁte the purposes of the Arkadelphia Area Reading Council within the powers -
delegated by the Constitution and By-Laws.

2. The Executive Board shall be responsible for the expenditure of funds as outlined by
the annual budget.

3. The Ekecutive Board shall approve other expenditures as deemed necessary.

Section 3;- Quorum: A Quorum shall consist of a majority (51 percent) of the members of
the Executive Board.

Section 4 - Meetings: The President may call such meetings of the Executive Board as are
necessary|to carry out the duties and responsibilites of the Execufive Board.
|

ARTICLE VI: ASSEMBLY

Section 1 = Composition: The assembly shall consist of the Board of Directors and all '
other mexﬁbers of the council. C}S/




Section 2 - Function: The assembly shall be the legislative body of the council and shall
have full power and authority over the affairs of the council, within the limits set by these
bylaws. It shall have authority to review decisions made by the Board of Directors and to
accept of reject them.

Section 3- Quorum: A quorum shall consist of 20% of all those cligible to vote in the
assembly.

Section 4 - Mectings: The assembly of the Arkadelphia Area Reading Council shall meet

four (4) times each year. (}/
Section § - Notification of Mectings: At least two (2) weeks in advance of each meeting, \;'.--}

the corresponding secretary shall notify all members of the date, time, and place of the
meeting.

Section G - Amendments to the Bylaws: The assembly of the Arkadelphia Area Reading
Council ghall have the power to amend these bylaws as provided in Article XII.

ARTICIj‘(E VII - NOMINATION AND ELECTION OF OFFICERS

Section 1 - Election: All officers, except the president and president-elect, shall be elected
prior to 4pn’l 1.

Section 2 - Nominating Committee: The Nominating Committee shall be composed of at
least thrcé (3) members appointed by the president and approved by the Board of
Directors, The commitiee shall prepare a slate of nominees annually.

| A«
Each nommee must be a member of the International Reading Association. Advance j\’\
consent 10 serve if elected from each nominee shall be secured by the committee. A

Section 3' Mode of Election: If the voting is to take place at a meeting of the council, the
president shall give an opportunity to propose nominations from the floor for each office
after the qiate from the Nominating Committee has been presented including a short vita of
each nominece. Voting shall be by ballot and there shall be two (2) or more nominees for }\
cach vacant elective office. Space shall be provided on the ballot form for the names of
candidates nominated from the floor. A plurality of the votes cast shall constitute an
election. In case of a tie, a ballot naming the nominees tied for most votes shall then be
distributed. The results of the election shall then be announced.

Section 4 - Reporting: The president shall be responsible for reporting the newly elected
officers to IRA headquarters via the state/provincial coordinator, using the official forms
provided by the International Reading Association by the date specified on the form.




Section $ - Term of Office: Each clected officer shall assume the duties of office on July 1
fo]lowin.k the election and shall continue to serve for the duration of the term set in Article

IV, Section 2.
ARTICJ‘E VIII: MEETINGS
Section 1 - Number:

1. Atleast one regular local Council meeting will be held for each quarter of this school
year.

ARTICLE IX: REPRESENTATION AT THE ANNUAL ASSEMBLIES

Section 1| - Representation Annual IRA Assembly: Representation of the council at the
Delegates Assembly of the International Reading Association shall be in accordance with

the bylaws of the International Reading Association as specified in the current International

Reading Association Bylaws, which read as follows:

"Each logal council of 10-50 members who have paid current dues to the [International
Reading]| Association shall be entitled to one delegate and an additional delegate for each
50 members who have paid current dues to the Association...One person may represent
only one council in the Assembly. A council may send an alternate for cach delegate; an
alternate may vote only when the delegate is absent."”

Section 2 - Representation Annual State/Provincial Assembly: Representation of the

council ad the annual state/provincial assembly shall be in accordance with that specified by \%\

the bylaw% of the state/provincial council.
ARTICQE X: REFERENCE

Roberts ligles of Order shall serve as reference of authority regarding questions of
procedurg, order, and/or organization.
|

ARTICLE XI: DISSOLUTION

|
In case ofl the dissolution of the Arkadelphia Arca Reading Council of the International
Reading Association, any assets remaining after the payment of debts, or the provision
thereof, I‘ revert to the International Reading Association.
ARTICLE XII: AMENDMENTS
Section 1 - Origin: Amendments to the bylaws shall be proposed by (1) quorum of the
Board of Directors or (2) a majority of the voting members present at a meeting of the

council. All proposed amendments shall be sent to International Reading Association
Headquarters for approval before presenting them to the members for adoption.

&\_C}X\'/
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Section 2 - Procedures for Amending: Amendments may be adopted by the affirmative
vote of two-thirds of the members present at a meeting of the council provided a quorum
has been declared (see Article VI, Section 3). The amendments must have been presented
at the pﬁmous meeting, or circulated to each voting member at least thirty (30) days in
advancelof the meeting at which the voting on the amendments is to take place.

Section 3 Incorporation: Amendments adopted as described in Section 2 above shall be
mcoxpor ted into these bylaws. Copies of all amendments shall be sent immediately to
IRA Hc;dquarters and to the state/provincial president and coordinator.




